PTO Meeting Minutes
August 21, 2025

Attendees:  Joy Jansen Tracey Traub, Kaitlin Vandergrift, Jenny Richter, Elizabeth Kissel Jaclyn Spidel, Anna Zwergel

Opening Prayer: Tracey Traub

PTO Board Introductions: Joy Jansen	
		
Treasurer’s Report:	Tracey Traub 
· Tracey provided an explanation of the PTO budget for new SMG parents in attendance – what exactly the PTO spends money on
· The year starts on July 1st and continues through June 30th
· Ways PTO brings in money include Book Fair, PTO fees, Raise Right, Box Tops, Dine-to-Donate, shopping nights, Lands End commisions, used uniform sales, year book commissions, first day supply kit commissions, 1st Place Spirit Wear commissions, Kroger Community Rewards, Fun Run, Fall Festival and other miscellaneous income items
· What PTO spends money on:
· Hospitality – socials, Pastries with Parents, welcome breakfasts for teachers, staff luncheons, cookie distributions, student pizza parties, father’s and mother’s brunches, etc. 
· Social Activities – Fall Festival, Fun Run, middle school dances, movie matinee , 4th and 5th grade game night, Catholic Schools Week
· Staff Development – various staff development opportunities, sub software, etc.
· Miscellaneous – playground expenses, St. Nicholas day, Passion play supplies, classroom equipment and furniture
Principal’s Report – Elizabeth Kissel
· Mrs. Kissel welcomed everyone back back and expressed excitement for us all to be here – this year’s theme is  “building God’s kingdom with joy”
· Pope Leo has emphasized the beauty of knowing Jesus 
· We are trying to lean into the theme more this year – how do we feel Jesus’s love and share it with other people 
· This theme will be carried through to the SMG “families” with 8th grade as leaders
· Faith formation has put together saint of the month – this month is Blessed Pierre Giorgio Frassati
· Curriculum Updates
· There is a new language arts curriculum that is focused on the science of reading. Previously the teachers had to create and curate their own curriculum; the new one (Wonders) is very robust and integrated throughout all of the subjects.
· The teachers are still learning it and pulling it in incrementally, but it is expected to really enhance the reading program.
· Switch to Trimesters
· Report cards will now be distributed in trimesters instead of quarters – nothing else is changing with scheduling
· The purpose is simply to allow more instruction time between grading periods so grades better reflect student progress
· Questions from Parents
· Q.  Why does first row go first in carpool?
· A. The teachers who do carpool want it because it prevents anyone yelling at the teachers if a certain row doesn’t go first. Now everyone just knows it’s the first row. 
· Q. Can you clarify changes with ILEARN?
· A. Mrs. Kissel did a training with the state to understand the new process. Three are now 3 checkpoints before the traditional ILEARN, which is still at the end of the year. The checkpoints are assessments to see if the kids have mastered certain skills before the big test. They will occur in November, January, and March. The curriculum will emphasize what is needed for each checkpoint and allow the teachers to see if kids are weak on a particular skill. Parents will get the results from each checkpoint and the big one at the end will be used to compare from year to year.

Wait Until 8th  Update – Denise Farmer
· Denise represents the Blessed (soon to be Saint) Carlo Parent Network, which helps to provide parents with resources about screens and waiting for smartphones. 
· There are some fun events coming up
· Canonization celebration on September 12th
· Movie Night TBD
· A “Non-Smart Phone Fair” coming up in conjunction with the Book Fair on November 16th. It will be held in the Parish Hall and vendors will come in and talk about non-smart phone options. OLMC has done this before with great success.

President’s Report – Joy Jansen 
· Used uniform sales have made $1300 so far
· We need to pick a date for the fall sale and will recommend putting out fewer things so the setup and cleanup aren’t so bad 
· Anyone who needs uniforms outside of the sales can go to the closet and get them, and students will be sent home with a different uniform if they come to school with a dress code violation
· The Fun Run was postponed because of low interest due to occurring at the same time as football weigh ins and golf tournament
· First day supply kits were distributed successfully thanks to Donna Sweeney – her last child is graduating from SMG next year so we may need someone else to lead this effort
· Only issue was that bulk items were put in individual student boxes – next year we will request they don’t do this
· Ice cream social went well and having the used uniform sale in the cafeteria worked out better
· The staff breakfasts and lunches went very well – teachers were very grateful. Next year we should think of something other than Chik-Fil-A.
· New PTO shirts are needed because the old one isn’t available in red anymore. PTO should also order Friday shirts. 

New Business
· Fall Fest update:
· Fall Fest will be held October 4th after the 4:30pm mass and go until 8pm. The goal is to break even because last year it lost $500. This will be accomplished by raising ticket prices by a few dollars and asking for more donations in exchange for FISH hours. 
· No new décor is needed as the chairs will be using things already in the PTO closet and borrowing some items from Italian Fest. 
· The chairs are asking parents who are nurses or medical personnel to volunteer and possibly having a police presence for security. 
· The new concession area may be utilized for bathrooms – ti can be reserved through the Parish Office
· Needed from PTO:
· Volunteer links sent out by the first week of September and PTO to help with set up on Friday and tear down after the event. 
· Parent’s Night Out will be Saturday September 13th in conjunction with the Blessed Carlo Initiative to get parents talking about cell phones and screens and provide parents with additional resources. 
· Will be held at Bier Brewery Biergarten in Noblesville. Parents can just show up they don’t need to RSVP
· Maintenance Appreciation Day coming up during the week of September 8th
· The Evereve Fall Shopping Fundraiser is coming up – we are waiting on confirmation of the dates. 
· PTO will host a meeting for new families on August 28th prior to meet the teacher night. We will discuss the Wait Until 8th campaign, volunteer opportunities, and how to get involved with PTO
· Kate Hackle is the year book chair and room parent coordinator. 
· Picture day volunteer sign ups are full
· Father Dudzinski would like more photos of clergy in the yearbook so teachers will be reminded to help with this. 
· All teachers have been assigned 1 room parent this year, but room parents can ask a friend to help or reach out if they need additional help 
· This year the Christmas party and student pizza party will be combined and will take place on a Friday. The teacher luncheon will occur the same day. 

Upcoming dates: 
New Family Meeting – Thursday, August 28, 2025
Spirit Day and Dine-to-Donate – Thursday, September 4, 2025
Father Kevin’s Birthday  - Monday, September 8, 2024 
Maintenance Appreciation Day  – Tuesday, September 9th
Next Meeting: Thursday, September 11, 2025

Concluding Prayer: Jaclyn Spiedel

